VISCOUNT SCHOOL

SUMMARY OF 2026 STRATEGIC &

d 1 R AT ANNUAL IMPLEMENTATION PLAN

GIC GOAL *
RICULUM AND
E ASSESSMENT

STRATEGIC GOAL 2: STRATEGIC GOAL 3:
EQUITY AND INCLUSION COMMUNITY CONNECTIONS

ANNUAL IMPLEMENTATION PLAN GOALS: ANNUAL IMPLEMENTATION PLAN GOALS: ANNUAL IMPLEMENTATION PLAN GOALS:
e Enable confident Kaiako evidence-based e Partner with whaanau to reduce barriers to e Reinforce positive parent/whaanau
practice and high expectations teaching to education for all aakonga (Attendance partnerships and community connections
accelerate progress and increase Management Plan AMP) e Fulfil the 10YPP/5YA 2025 remediation and
achievement of all aakonga e Engage in learning-focussed relationships refurbishment projects
e Implement rich and responsive learning/ with aakonga, holding high aspirations and e Complete the Stage 1(S1) new build
teaching programmes that meet all high expectations teaching for their success classrooms

aakonga needs
e Give daily practical effect to Te Tiriti o
Waitangi (te reo Maaori, local tikanga

Maaori, Maatauranga Maaori) ° o °

writing; Reading; Mathematics Attendance; Learning Support; Home-School Partnerships; Property
Assessment PCAL; Leadership Remediation, Refurbishment and New Build




